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Goal: Achieve a next-term retention rate of 74% and a fall to fall retention rate of 50% for 

New to KVCC Students intending to obtain a certificate, associate degree or transfer who enter 

KVCC Fall 2018.  

 
 

1. Call to order 

2. Approval of meeting minutes of December 14, 2018 

3. Institutional Research update 

4. Retention Plan Priority Area updates 

5. Ongoing Initiatives/Strategy Committee updates 

a. Mandatory Orientation holds – First semester success  

6. Enrollment and Retention Committee – Discussion of merger 

7. Part-Time Learner Support 

a. Predicting, Identifying and Intervening  

8. Other 

 

 

 

 

 

 

 

 

 

---Retention Plan Progress Monitoring 



 

 

 

 

 

 

 

Operational Recommendation O
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Notes 

Revise course schedule X X X      A/R/R brought proposal to ISSES committee 

Caseload based advising X X X      Goal = case management determined 03/19 

Mid-Term grades X X X      Need to determine role of technology 

Revamp early alert X X X X X    Changes to system complete, piloted F18 

Developmental placement X        Analysis of SAT/ALEKS/Accu. complete 

Recapture stop-outs X X X X X    Pilot w/ A/R/R & Fin.Aid---ReUp partnership  

Course attendance         ECARS outcome data compiled/analyzed 

Campaign alignment  X X X X X X X  Campaigns = prospect thru completer 

Dropped non-pay outreach X X X X X    MyValley display active, Outreach ongoing  

Student in-take survey revision X X X X X    Survey incorporated, outreach occurring  

 

 

 

 

 

 

 

Focus Projects O
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Notes 

Identify at-risk factors  X        Retroactive look at survey data with IR 

Math remediation w/ K-12 X X X      Pilot occurred with GLHS, proposed 

expansion not fully planned, started grant 

CRM implementation X X X      Retention implementation underway 

Asset map development X X X X     Updates complete---Launch underway 

 

 

 

 

 

 

Ongoing Projects / Programs 

Influencing Retention O
ff
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Notes 

FYE X X X X X X X  Continuing to scale/add programs 

Mandatory orientation X X X X X X X X  

Mandatory career advising X X X X X X X  Course integration continuing to grow 

Academic probation X X X X X    Policy applied FTIAC Summer 2018 

Gateways to Completion X X X X X    Fall 2018 reflects G2C 

GLW, AMP, 8x8, Rapid Rev. X X X X X X X   

KVAAP X X X X X    First cohort begins Fall 2018 

 


